
 

 

TUSCARORA TOWNSHIP 
3546 S. Straits Hwy, Indian River, MI  49749 

December 17, 2025   2:00 PM REGULAR MEETING 
PROPOSED AGENDA 

1. Call to order  
2. Pledge to flag 
3. Roll call 
4. Board member conflict of interest statement (if applicable) 
5. Public comment on agenda items (3 minutes per individual)  
6. Approval of meeting agenda 
7. Approval of previous minutes from December 9, 2025 Regular Meeting 
8. Reports 

a. Clerk report: Bills 
9. Old business 

a. Transfers to parks 
b. Tractor 
c. Resignation 

10. New business  
a. New hire for police 
b. Ordinances  

11. Public comments (3 minutes per individual) 
12. Board comments 
13. Adjournment 
 
 
 
 
 



Meeting Minutes 



 

 

TUSCARORA TOWNSHIP 
3546 S. Straits Hwy, Indian River, MI  49749 

December 9, 2025   7:00 PM REGULAR MEETING 
PROPOSED MEETING MINUTES 

 
Call to order: Supervisor Maves called the meeting to order at 7:02 pm and led the pledge of 
allegiance.  
 
Roll call: Present: Hutchison, Smith, Maves, and Decker. Absent: Fisher. There is a quorum 
 
Board member conflict of interest statement (if applicable) None. 
 
Public comment on agenda items (3 minutes per individual) None. 
 
Approval of meeting agenda with moving Kelsey, Pat, Gordon, and Matt up on the agenda. 
Motion: Decker  Support: Smith   Approved: All in favor 
 
Approval of previous minutes from November 11, 2025 Regular Meeting. 
Motion: Smith  Support: Hutchison    Approved: All in favor 
 
Reports: 
Steve Corporon from Performance Engineers gave an update on the sewer project and 
change order. 
Kelsey from the library gave an update on events and needs official support from township for 
reading garden. 
Motion by Smith to give official approval for the reading garden. Support: Decker 
Approved: All in favor 
Pat from parks gave a report on the snow blower tractor, boat launch lighting sidewalk 
sealing, 250th committee (Sue Fisher from DDA, Pat McGinnis for Parks, need representative 
from the township, chamber of commerce and residents of Tuscarora Township). We hope to 
have DeVoe Beach bathrooms for 4th of July, lighting continues to be updated at Cooperation 
Park, lamprey nets have been installed at DeVoe Beach, and they still have an open seat on 
their commission.   
Matt Hall from Cheboygan County Road Commission – thank you for all the help during and 
after the ice storm and finding a location for snow hauling and sidewalk cleaning. They need a 
deposit this month of $5,000 to hold a place for our road project this coming summer. Project 
does not have to be identified at this time. Eagles Nest could use a chip seal. Barbara/Witt 
area has spots that could be paved, Chippewa Beach?. Every 5-7 years roads should be 
sealed to preserve them. 
Motion by Smith to enter into an agreement with Cheboygan County Road Commission for 
the $5,000 deposit for a road project. Support: Decker, Approved: All in favor 
Police Report by Chief Temple – 20 frozen turkeys donated to give out a turkey instead of a 
ticket again this year. Also 4 whole turkey dinners to families in need, raised $13,000 for 
stand-alone generator for Amy Diehl. 3 applicants for the open police officer. The cadet will 
start the police academy in January with funding from the public safety academy assistance 
program - grant for up to $20,000. 



 

 

 
Clerk report: 34 bills for $37,904.65 and payroll report. 
Motion: Smith   Support: Hutchison    Approved: All in favor 
Board requested a summary report on the cemetery activities for the year. 

 
Treasurer report: Sending out personal property tax letters, treasurer statutory duty to try to 
collect, delinquent O & M bills added to property tax bills – 2 quarters will go on the summer 
(October – March), and April – September will go on the winter bills. All bank reconciliations 
are up to date.  
 
Correspondence - 0 
 
Airport – pipes have been drained for the winter. 
 
DDA-working on RFB for pathway south, they also have an opening on their committee. 
Meeting with the school – the hill has not been plowed by the school. Will they start plowing it 
or should the township plow and bill them. Under discussion with the school. 
 
FOIA – 1 
 
Old business: 
Transient merchant ordinance, updated application and guidelines – Tabled.  
 
RFP for O&M to go out for 3 year contract on builders exchange and our website. Will review 
bids at February meeting.  
Motion: Maves    Support: Smith    Approved: All in favor 
 
Boiler issues – heat went out on boiler 1 and boiler 2. They need separate water heat 
exchanges for the systems. Need to use fund equity to pay for the new work. Bid specs for 
the new project needs to go out for bid. 
Pay M & M Plumbing & Heating bill for $33,972.75 to replace one boiler and repair the second 
boiler. Split the bill 3-ways between township, library, and police. Police will use their fund 
balance to pay their share. And possibly the library too. 
Motion: Maves    Support: Decker   Approved: All in favor 
 
Update given on sewer rate study with Bendzinski & Co. 
 
RFB ads for WWTP cold storage and RFB ads for screen at WWTP – will meet with 
Performance Engineers after the first of the year to get these bids out. 
 
Update on health insurance policy for deceased employees to be added to Tuscarora 
Township policies.  

“Health care coverage for employee upon death (non-union) 

Full time employees who qualify for Employer provided health insurance benefits upon hire. 



 

 

In the event of an unexpected death of employee, employee provided health care coverage shall be extended for not more 
than (90) days or 3 months coverage, from the date of death of the employee, to any insured member of said policy.  

Tuscarora Township shall be responsible for sending certified letter to dependent of said health care coverage explaining the 

employer provided health care coverage will expire in (90) days or 3 months’ worth of coverage.  

Employee shall continue to contribute in cost share of said coverage. If employee can not contribute monthly cost share, 
coverage will be terminated at end of coverage month.” 

Motion: Hutchison   Support: Smith    Approved: All in favor 
 
New business:  
Sewer construction bills & change orders – Phase I, Phase II, WWTP 
Grand Traverse Construction for $88,402.05 
Matt’s Underground for $7,076.02 
Change order #4 Phase I – date change. 
Motion: Smith   Support: Hutchison    Approved: All in favor 
 
HACH annual service agreement for spectrophotometer used at WWTP for $961.00. 
Motion: Hutchison   Support: Decker   Approved: All in favor 
 
Transfers to parks for clerk to make journal entries to move budget amounts from library, PD, 
and DDA for lawn and snow removal contracted services. 
Motion: Smith   Support: Maves   Approved: All in favor 
 
Parks commission personnel - parks to present their personnel approval to the township 
board for approval. 
 
Resignations – Sue Fisher resignation as township trustee. 
Motion: Decker    Support: Smith    Approved: All in favor 
Post and address at the January 13, 2026 meeting with information/interviews with interested 
parties and special meeting later to appoint new trustee. 
Maves to resign as FOIA Coordinator – tabled to review policy – maybe designate someone. 
 
Public comments (3 minutes per individual) 
Regarding sewer rates, resignation, and road project. 
 
Board comments – 3 comments 
 
Motion to adjourn at 8:20 pm. 
Motion: Maves 
 
Recording Secretary, Chris Green 
 
Respectfully submitted, 
Laura Decker, Clerk 
Trudy Maves, Supervisor 
 



Bills and Revenue & Expenditure Report 



INVOICE REGISTER REPORT FOR TUSCARORA TOWNSHIP 1/1Page:12/16/2025 12:29 PM
User: CHRIS
DB: Tuscarora

EXP CHECK RUN DATES 12/12/2025 - 01/16/2026
BOTH JOURNALIZED AND UNJOURNALIZED OPEN

 BANK CODE: POOL

JrnlizedStatusAmt DueInv AmtDue DateInv DateVendorInv Ref#

NOpen16.99 16.99 01/14/202612/15/2025AUTO VALUE 11795
NOpen218.99 218.99 05/02/202504/03/2025AUTO VALUE 11774

235.98 235.98 Total for vendor 00815 - AUTO VALUE :

NOpen545.37 545.37 12/23/202512/01/2025DTE ENERGY11791
NOpen53.24 53.24 12/23/202512/01/2025DTE ENERGY11792

598.61 598.61 Total for vendor 00164 - DTE ENERGY:

NOpen55.20 55.20 12/30/202511/30/2025EMMET COUNTY11780
NOpen961.00 961.00 02/24/202611/24/2025HACH COMPANY11787
NOpen241.56 241.56 01/09/202612/10/2025KALAMAZOO SANITARY SUPPLY, LLC11793
NOpen933.07 933.07 11/30/202511/30/2025KCI 11788
NOpen58.20 58.20 12/17/202512/16/2025KEN OSMAN11798
NOpen275.00 275.00 12/04/202512/04/2025M&M PLUMBING11781
NOpen15,480.00 15,480.00 01/10/202612/11/2025PLANTE MORAN11794
NOpen80.10 80.10 01/11/202612/12/2025SUMMIT FIRE PROTECTION11800
NOpen1,500.00 1,500.00 12/17/202512/16/2025TUSCARORA TOWNSHIP11796
NOpen5,000.00 5,000.00 12/17/202512/16/2025TUSCARORA TOWNSHIP11797
NOpen1,500.00 1,500.00 12/17/202512/16/2025TUSCARORA TOWNSHIP11799

8,000.00 8,000.00 Total for vendor 00455 - TUSCARORA TOWNSHIP:

NOpen1,345.00 1,345.00 01/03/202612/04/2025WOLVERINE POWER SYSTEMS11773

28,263.72 28,263.72 # of Invoices:              16  # Due:    16           Totals:
0.00 0.00 # of Credit Memos:           0  # Due:     0           Totals:

28,263.72 28,263.72 Net of Invoices and Credit Memos:

--- TOTALS BY FUND ---

17,182.95 17,182.95 101 - GENERAL FUND
1,663.61 1,663.61 207 - POLICE FUND
5,000.00 5,000.00 248 - DOWNTOWN DEVELOPMENT AUTHORITY
1,838.93 1,838.93 271 - LIBRARY FUND
2,578.23 2,578.23 590 - SEWER FUND

--- TOTALS BY DEPT/ACTIVITY ---

7,740.00 7,740.00 215 - CLERK
8,673.07 8,673.07 253 - TREASURER

364.49 364.49 265 - BUILDING AND GROUNDS
1,663.61 1,663.61 301 - POLICE

55.20 55.20 528 - RUBBISH COLLECTION-DISPOSAL
2,578.23 2,578.23 536 - WATER AND SEWER SYSTEMS

350.19 350.19 595 - AIRPORT
5,000.00 5,000.00 728 - DDA
1,838.93 1,838.93 790 - LIBRARY



Old Business 



 

 

 

 

DATE OF MEETING: December 17, 2025 Special Meeting 
 
TITLE:  FOIA Coordinator Policy 

SUMMARY: Change the FOIA coordinator policy to read as MCL 15.236. 

FINANCIAL IMPACT: TBD 

RECOMMENDATION:  Discuss 

PREPARED BY:   Supervisor 

DEPT/BOARD/COMMISSION: Board of Trustees 

ATTACHMENTS:   MCL 15.236, TT-MI FOIA Coordinator Policy 

 





 

- 88 -  
  

FOIA  6.9 FOIA Procedures and Guidelines Preamble: Statement of Principles  
It is the policy of Tuscarora Township that all persons, except those incarcerated, consistent 
with the Michigan Freedom of Information Act (FOIA), are entitled to full and complete 
information regarding the affairs of government and the official acts of those who represent 
them as public officials and employees. The people shall be informed so that they fully 
participate in the democratic process.  

The Township’s policy with respect to FOIA requests is to comply with State law in all 
respects and to respond to FOIA requests in a consistent, fair, and even-handed manner 
regardless of who makes such a request.  

The Township acknowledges that it has a legal obligation to disclose all nonexempt public 
records in its possession pursuant to a FOIA request.  The Township acknowledges that 
sometimes it is necessary to invoke the exemptions identified under FOIA in order to ensure 
the effective operation of government and to protect the privacy of individuals.  

Tuscarora Township will protect the public's interest in disclosure, while balancing the 
requirement to withhold or redact portions of certain records. The Township’s policy is to 
disclose public records consistent with and in compliance with State law.  

The Township Board has established the following written procedures and guidelines to 
implement the FOIA and will create a written public summary of the specific procedures and 
guidelines relevant to the general public regarding how to submit written requests to the 
public body and explaining how to understand a public body's written responses, deposit 
requirements, fee calculations, and avenues for challenge and appeal. The written public 
summary will be written in a manner so as to be easily understood by the general public.   

Section 1:  General Policies  

The Township Board, acting pursuant to the authority at MCL 15.236, designates the 
Supervisor as the FOIA Coordinator.  He or she is authorized to designate other Township 
staff to act on his or her behalf to accept and process written requests for the Township’s 
public records and approve denials.  

If a request for a public record is received by fax or email, the request is deemed to have been 
received on the following business day. If a request is sent by email and delivered to a 
Township spam or junk-mail folder, the request is not deemed received until one day after the 
FOIA Coordinator first becomes aware of the request. The FOIA Coordinator shall note in the 
FOIA log both the date the request was delivered to the spam or junk-mail folder and the date 
the FOIA Coordinator became aware of the request.   

The FOIA Coordinator shall review Township spam and junk-mail folders on a regular basis. 
The FOIA Coordinator shall work with Township Information Technology staff to develop 
administrative rules for handling spam and junk-mail so as to protect Township systems from 
computer attacks which may be imbedded in an electronic FOIA request.  

The FOIA Coordinator may, in his or her discretion, implement administrative rules, 
consistent with State law and these Procedures and Guidelines to administer the acceptance 
and processing of FOIA requests.   

The Township is not obligated to create a new public record or make a compilation or 
summary of information which does not already exist. Neither the FOIA Coordinator nor 
other Township staff is obligated to provide answers to questions contained in requests for 
public records or regarding the content of the records themselves.  

Supervisor
Highlight



MCL - Section 15.236
Download Section

Chapter 15

Act 442 of 1976

 Previous Section Next Section 

FREEDOM OF INFORMATION ACT (EXCERPT)
Act 442 of 1976

15.236 FOIA coordinator.

Sec. 6.

    (1) A public body that is a city, village, township, county, or state department, or under the
control of a city, village, township, county, or state department, shall designate an individual as the
public body's FOIA coordinator. The FOIA coordinator shall be responsible for accepting and
processing requests for the public body's public records under this act and shall be responsible for
approving a denial under section 5(4) and (5). In a county not having an executive form of
government, the chairperson of the county board of commissioners is designated the FOIA
coordinator for that county.
    (2) For all other public bodies, the chief administrative officer of the respective public body is
designated the public body's FOIA coordinator.

Michigan Legislature
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    (3) An FOIA coordinator may designate another individual to act on his or her behalf in
accepting and processing requests for the public body's public records, and in approving a denial
under section 5(4) and (5).

History: 1976, Act 442, Eff. Apr. 13, 1977 ;-- Am. 1996, Act 553, Eff. Mar. 31, 1997
Popular Name: Act 442
Popular Name: FOIA
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Accessibility Site Map
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New Business 



DATE OF MEETING: December 17 2025 Special Meeting

TITLE: Ordinance 16

SUMMARY: To establish no parallel parking on S. Straits Hwy during the times stated. Set 
hours for snow cleanup on S. Straits Hwy, from River Street to Barbara Avenue, beginning 
December 1 through March 31, 10pm to 6am. Effective 30 days after publication.

FINANCIAL IMPACT: TBD 

RECOMMENDATION: Discuss 

PREPARED BY:  Supervisor

DEPT/BOARD/COMMISSION: Board of Trustees, Tuscarora Township Police 
Department, Cheboygan County Road Commission

ATTACHMENTS:  None



 

 

 

 

DATE OF MEETING: December 17, 2025 Special Meeting 
 
TITLE: Coordinate penalties for Ord. 30 and 24. 

SUMMARY: Modify Ord. No. 24 penalty to read as Ord. No 30, “increasing the penalty 
to “no less than $100 nor more than $500 for the first offense; and not less than $500 
nor more than $1000 for a subsequent offense and at the discretion of the Court, in 
addition to all other costs, damages and actual attorney fees occurred by the Township 
in enforcing the ordinance.”   

Modify Ord. 24, as per Ord.30, addint sections 16 a, b, c, d, e, under penalties. 

FINANCIAL IMPACT: TBD 

RECOMMENDATION:  Discuss 

PREPARED BY:   Supervisor 

DEPT/BOARD/COMMISSION: Board of Trustees, Tuscarora Township Police 
Department 

ATTACHMENTS:   Ordinance 30 and Ordinance 24. 

 
















