
TUSCARORA TOWNSHIP DOWNTOWN DEVELOPMENT AUTHORITY

Monthly Meeting Minutes:   February 19, 2024

Roll Call:   7:00 pm
· Present:	  D. Bodnar; D. Nivelt;  S. Fisher;  K. Olsen;  M. Whitener; B. Kramer;  T. Goral; L. Pollard
· Absent:    D. Friedriechsen
Approval of Current Meeting Agenda and Meeting Minutes:
·  Motion was made by D. Nivelt; seconded by S. Fisher to approve the agenda with the removal of Commercial Rehabilitation District Discussion.  All in favor.
·  Motion was made to approve the December meeting minutes with no revisions by D. Nivelt; seconded by T. Goral.    All in favor.
 
Financials for January 2024:   

· Financial Report:
1)   $167,671.87 in account on January 31, 2024including $19,800.00 in Bond Reserve.
2)   S. Fisher noted that a budget adjustment will be needed for accounting fees. $4,500 was      budgeted but the DDA has been charged $6,394; she will request a copy of the invoice for review.  
3) Motion to approve the Financial Report was made by D. Nivelt and seconded by L. Pollard. All in favor.
  
New Business:
·  Rob Mason, organizer for ToonTime poker run was interested in putting banners up on the light poles. B. Kramer stated he spoke with Mason and he is now making a $1,000 donation to the July 4 fireworks display and will receive a banner for that donation. 
·  DDA Planning Session – Tabled until the April 16th meeting. D Bodnar suggested meeting at 6:00 for the session.
· Community Event Coordination – Tabled until a date can be set with the Chamber. 
· DDA Input Township Capital Improvement Plan – The Township Board will be addressing the CIP in March and holding a public hearing in April – prior to the DDA’s planning session. The DDA reviewed the current plan projects and made the following changes:
· Motion to remove Electrical Charging Station and Update Signage from the DDA Priority made by B. Kramer and seconded by T. Goral. Motion carried with six ayes and two nays. 
Motion to remove the DDA from the River Street Commercial District Road/Parking was made by D. Nivelt and supported by K. Olsen. All in favor.
· Future Land Use Strategy – B. Kramer submitted a Tuscarora Township proposed Future Land Use Strategy for review. Tabled until the March meeting.
· DDA Music Series – M. Whitener has the names of the artists and contributors from 2023 and will start contacting them. After discussion: Location will remain downtown at the Brewery and Matt will make the same contribution as he did in 2023, artist payments will remain at $500, will be held on Thursday nights. Sponsorship remains at $250 and if the sponsor has a particular band that they would like to sponsor they will be mentioned by the band. Ten weeks beginning June 27th through August 29th. Motion by D. Nivelt to continue the Music Series with the stated dates, times, rates, and location. Seconded by B. Kramer. All in Favor.
· Parking Lot - Reviewed the drawing submitted by B. Kramer for a parking lot off Martha Street. Motion by D. Nivelt to support Tuscarora Township pursuing a parking lot off Martha Street. Seconded by T. Goral. All in Favor.
· Design Standards Discussion – John Kimball, Chair Economic Development Committee, presented the EDC’s discussion on design standards for businesses located in Indian River from river to river. He will be back to present to the DDA for their feedback once these standards and ideas are formulated.
Old Business:
·  Sturgeon Sculpture Update -  BLPA and the Women’s Club have obtained bids for the landscaping and would like the DDA’s approval to sign a contract with Northern Landscape. Motion by S. Fisher to approve BLPA and the Women’s Club to contract with Northern Landscape. Seconded by D. Nivelt. All in favor.
· Streetscape Moving Electric Overhead to Underground – Dan has all but one bid from property owners for their hook-up. Consumers projected they will start April-May at a cost of $140,915. Connections will be approximately $30,000. The electrical contractors require 2/3 up front.
· Possible DDA Expansion – Tabled until DDA planning session.
        
Public Comment:   
Public comments began at 8:35 p.m. One public comment received. Public comment ended at 8:36 p.m.
DDA Board Comment:   
B. Kramer provided an update on the fireworks display. 
Motion to adjourn at 8:4p by T. Goral.

             
             Next Regular Meeting:     April 16, 2024 at the Township Hall  7p                                                                            
