


TUSCARORA TOWNSHIP DOWNTOWN DEVELOPMENT AUTHORITY

Monthly Meeting Minutes:   December 19, 2022

Roll Call:   7:00 pm
· Present:   M. Ridley; D. Friedriechsen;  D. Yaczik;  D. Driskill; D. Nivelt; K. Olsen; S. Fisher 
· Absent:    D. Mallory; D. Bodnar

Approval of Current Meeting Agenda and Meeting Minutes:
·  Motion was made by D. Friedriechsen; seconded by D. Yaczick to approve meeting agenda with Capital Improvements to be added to New Business.   All in favor.
·  Motion to approve meeting minutes of November 21, 2022 was made by D. Nivelt; seconded by D. Driskell.   All in favor.
 
Financials for November 2022:   

· Financials were not available from S. Fisher.  Limited access to DDA data has caused delays.  M. Ridley / S. Fisher will problem solve.
· No current bills due.
· Update on Revenue Capture.   It was noted that descrepancies have existed between the township and the county with regard to DDA funding.   S. Fisher has identified tax roll parcels which were not accounted for and will continue to investigate.
New Business:
·  Budget Review.   Not available as stated in Financials above.
·  Next Project / Capital Improvement.   Discussion of project priorities is slated for the January DDA meeting.  Projects from the Amendment to Development and Tax Increment Financing Plan of the Township of Tuscarora DDA include:
· Continued Pathway from Vivios to Cooperation Park
· Lights and Sidewalks (Pedestrian Safety Project close to completion)
· Electric Vehicle Charging Stations
· Continued Park at area of Sturgeon (in progress)
· Update Signage (Pedestrian Safety Project)
· Develop off street parking
· Pedestrian Foot Bridge
· Pavilion
· Band Shell

Unfinished Business
·   Pedestrian Safety Project:     

1.   Moving electrical poles hopefully to begin in Spring 2023.   M. Ridley to contact affected businesses and will bring additional detail to January meeting.   DDA to pay at some level for electrical services to complete underground services in order to eliminate power poles.
2. Concrete clean up.  
 
· Review of Bylaws of DDA:

A review of Article II.  Purpose was presented toward the development of a Mission Statement.


             
Public Comment:   Dawn Webb was present to share a request by the Women’s Club and Chamber of Commerce that the DDA pick up some of the costs associated with the labor needed for watering.  S. Fisher to produce a 2022 budget update showing detail of what has been funded and status of the budget.   A contribution will be reviewed after this review.

DDA Board Comment:   None noted.


Motion to adjourn at 8:43p by D. Yaczik.     All in favor.

             
             Next Regular Meeting:     January 16, 2023    7p  Township Hall                                                                               



